Audit in clinical biochemistry rnay be defined as a process of review and assessment of laboratory performance. The main goal should be improvement of patient care through improvement of laboratory performance and better use of resources. The audit process would also contribute to thc education of laboratory staff and clinicians.
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THE NEED FOR AUDIT
Clinical biochemistry was one of the first specialities in the United Kingdom to establish audit procedures in the form of National External Quality Assessment Schemes (NEQAS).' These schemes have becn in operation for a number of years and have gained the respect of laboratories and clinicians.
Many laboratories conduct their own review of results obtained from their internal quality control procedures as well as participating in external assessment schemes. However. there are no data on how widespread this practice is or whether other laboratory activities are reviewed as well. Following the favourable report from the Royal College of Pathologists Working Party on the feasibility of laboratory accreditationq2 establishing procedures for laboratory audit rnay prove to bc timely.
Clinicians should be involved in certain aspects of laboratory audit and it is desirable to issue joint clinical and laboratory guidelines and protocols on the use of laboratory investigations. We believe that heads of clinical biochemistry departments should ensure they contribute to medical audit taking place in their hospitals whenever biochemical investigations form an important part of patient management or when a specific aspect of laboratory practice is discussed. for example, out-of-hours work.
Advantages of audit
These would include better laboratory practice, improved relationship with users, better use of resources, improved patient care and education of clinicians and laboratory staff. 
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How often?
For medical audit 1 hour per week has been considered to be a d e q~a t c .~ The frequency of review of individual topics will have to be worked out at local levels. Obviously certain topics will need to be reviewed more frequently than others. Update of progress on subjects reviewed infrequently can be discussed during other I I8
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meetings such as senior laboratory staff meetings.
Documentation
A timetable must be set to discuss topics to be audited. Individuals involved should receive copies of the minutes of meetings.
What should be audited?
Topics for audit may include: 
